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D.
Annual Work Plan 2019 %E
Comprehensive Reduction and Efimination of Persistent Organic
Pollutants in Pakistan
6. Enhanced resilience and sociceconomic development of
communities .
6.3: Legal and regulatory frameworks and policies are in place,
and institutions capacitated for the conservation, sustainable
use, inclusive access and benefit-sharing of natural rescurces,
biodiversity, chemicals, waste management and ecosystems.

©

Project Title:

OP/Country Programme Outfcome:

Country Programme Output: . .
(Those linked fo the project and extracted from | 6.4: In line with international conventions and national policy
the UNSDF/CPD) frameworks, implementation mechanisms are effectively
introduced that promote sustainable use of natural resources,
protect ecosystem and bicdiversity and effectively manage and
mitigate the threats to this process (chemicals, waste, CO2
emissions, efc.)

Output 1. strengthened POPs regulatory and policy instruments
adopted and effectively made operational by Government
enforcement agencies and other organizations involved in
regulating POPs management

Output 2. Governance and enforcement particularly on illegal
imports framework for controlling POPs improved

Qutput 3: Stakeholder groups aware of sources and prepared to
mitigate POPs exposure and releases.

Output4 Cost effective POPs exposure mitigation undertaken
focusing mainly on PCBs.

Output 5. Awareness on POPs pesticides among key target
groups, such as decision makers, staff in high/risk occupations
elc. rose.

Output 6. Physical Capacity to undertake POPs disposal projects
at provincial level established.

Output 7. Environmentally safe disposal of particularly risky
POPs stockpiles and the sound disposal of up 1500 tons of

ProjectOutputs:
(Those that will result from the project and are
taken from the Project Strafegy)

PCPS Pesticides and PCBs
Implementing Partner: Ministry of Climate Change
Responsible Parties: UNDP

Project Brief Description

Objectives of this project are reducing human health and environmental risks by enhancing management capacities and
disposal of POPs in Pakistan through: i) the development and implementation of a regulatory, policy and enforcement
system to reduce POPs releases and to regulate POPs waste disposal; ii) capacity building fo reduce exposure to and
releases of POPs; ili) collection, transport and disposal of 300t of PCB and 1200t of POPS Pesticides .The elimination of
POPs pesticide stockpiies became even more urgent after the 2010 floods which damaged some of the storage sifes of
hazardous chemicals and pesticides. To ensure environmentally sound disposal of POPs, a facility to be upgraded, tested
and permitted in compliance with Stockholm Convention BAT/BEP. As an alternative, the project will however keep open the
option of shipment of POPs waste abroad for disposal, in compliance with the Basel Convention, if at an early stage it will
result evident that the POPs cannot be disposed of using the technologies available in the country.

Programme Period: 60 Months 2019 AWP budget: 1,345,000%
: Total resources required 1,345,000%
Aflas Project ID: 00081936 Total allocated resources: 1,345,000%
Atlas Output ID: 00091045
» UNDP 60,000 $
Start date: Jan 2015 e« Other:
End Date: Dec 2019 o GEF $ 1,285,000
PAC Meeting Date:; 30th April 2014 o Donor
Project Board Meeting Date: 27" Dec-2018 o Govemment
First budget revision g April 2019 Unfunded budget:
in-kind Contributions
I N4
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V. Management Arrangements

Explain the roles and responsibilities of the parties involved in managing the project.

Please refer to the Project Document — Deliverable Description to complete this component of the
template.

Use the diagram below for the composition of the Project Board.

Suggested sub-headings in this component may include:

results of capacity assessment of impiementing partner

UNDP Support Services (if any)

coliaborative arrangements with related projects (if any)

prior obligations and prerequisites

a brief description/summary of the inputs to be provided by all partners

audit arrangements

agreement on intellectual property rights and use of logo on the project's deliverables

VY VVVVY
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VI. Planning, Monitoring and Reporting
The project will follow the following planning, monitoring and reporting cycle during the year. As
necessary, add the target dates monitoring visits, spot checks, evaluations and other missions
by donors or other stakeholders.

J 20

present at UNDP,

Director/PMU
28 February 2019 Annual audit of the project SMU-UNDP
Quarierly Progress Reports, including: PMU
' 31March 2019 a) Report on project progress and financial delivery
b) Update of Issue Log in Atlas (tracking and resolution of
30 June 2019 potential problems or requests for change)
¢) Update of Risk Log (Reviewing of external environment
30September 2019 that may affect project implementation)
15 Oct 2019 Organize Project Technical Committee (Mid-year review of Project
project progress 2019) Director/PMU
1 November 2019 Prepare draft Annual Work Plan 2020 and budget and PMU

11 November 2019

Review of AWP for Quality assurance, alignment with
CPDand UNDP priorities, results orientation and resource
availability

ACR UNDP and
Program Officer

30 November 2019

Organize Project Steering Committee to:

a) Review of project contribution to resulis and financial
delivery 2019;

b} Review and endorsement of AWP 2020

Project Director/
PMU

| 6 December 2019

Submit signed AWP and, where applicable in NIM projects,
Letter of Service, to UNDP for final review and signature by
UNDP

Project Director/
PMU

13 December 2019

Approval of AWPs by UNDPs

ACR UNDP and
Program Officer

31 December 2019

Review and provide feedback on the project APR 2018 to
NPM

ACR UNDP and
Program Officer
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Vll. Legal Context

This document together with the CPAP signed by the Government and UNDP which is incorporated by
reference, constitute together the instrument envisaged and defined in the Provisions to the Project
attached hereto and forming an integral part hereof, as “the Project Document”

Alternative A [where the Implementing Partner is a government agency (NIM) or an NGO/IGO]

Consistent with the above Supplemental Provisions, the responsibility for the safety and security of the

Implementing Partner and its personnel and property, and of UNDP’s property in the Implementing

Partner's custody, rests with the Implementing Partner. To this end, the Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;

b) Assume all risks and liabilittes related to the Implementing Partners security, and the fuil
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan
when necessary. Failure to maintain and implement an appropriate security pian as required hereunder
shall be deemed a breach of the Implementing Partner's obligations under this Project Document [and the
Project Cooperation Agreement between UNDP and the implementing Partner]1.

The Implementing Partner agrees to undertake ali reasonable efforts to ensure that none of the UNDP
funds received pursuant to the Project Document are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not
appear on the list maintained by the Security Council Committee established pursuant to resolution 1267
{(1999). The list can be accessed via http://www.un.org/sc/committees/1267/ag_sanctions list.shtm!l. This
provision must be included in all sub-contracts or sub-agreements entered into under/further to this
Project Document.

* Use bracketed text only when IP is an NGO/IGO
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ANNEXES

Annex 1:

Annex 2:

UNDP

Annex 3;

Annex 4;
Annex 5:

Annex B:

Annex 7:

Risk log matrix (An assessment of risks that may affect the project
implementation and achievement of results)

Letter of Service signed between UNDP and the Implementing Partner where
Country Office will provide Implementation Support Services to a NIM project

Results of capacity assessments of Implementing Partner (including HACT Micro
Assessment)

Cost sharing agreements signed with donorsf/government (if any)
Project cooperation agreement signed with NGOs (if any)

Agreements between the Implementing Partner and Responsible Parties
(Government entities, NGOs, efc.)

Terms of Reference for key project personnel should be developed and attached
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